
Hon. Treasurer’s Report to the Laira Green Trust – Greenshoots Pre School 

The Trust’s accounting year is to the end of the calendar year, and the latest 
independently examined Accounts for the year ended 31 December 2018, show 
a surplus of just over £21k, compared to the previous year of just under £3k, 
relating to “non- restricted” income and expenditure items; the two main 
sources of income being from Plymouth City Council (PCC) and “Wraparound” 
care; with the main item of expenditure being pay and pay related costs. Most 
of the increase in the surplus relates to additional fees from PCC, due to the 
increase in the number of children attending the Pre School, offset by an 
increase in pay and pay related costs, due to increases in the minimum wage 
and associated pension and other statutory deductions. The level of income for 
2018 was just over £128k, compared to just under £108k for 2017, while the 
level of expenditure for 2018 was just over £107k, and just under £105k for 
2017.  

With, on average the continuing higher number of children attending the Pre 
School during most of 2019, the Pre School accounts are likely to also show a 
surplus for the current calendar year.  As emphasised in previous years Hon. 
Treasurer’s Reports, staff costs constitute some 80% of the running costs of the 
Pre School, and the level of income is naturally entirely dependent on the 
number, and frequency of children actually attending sessions, as opposed to 
the numbers actually registered at the Pre School.  Once again on behalf of the 
Pre School, I would like to thank the Coop Community Fund for agreeing to 
donate funds in 2020 towards assisting the Pre School with being able to 
provide more diverse and inclusive facilities for current, and future children 
attending the Pre School. It is very likely Laira Green Trust will have to 
increase fees across the board during 2020 in order to provide for cost 
increases, and as far as possible, to have the funds to ensure Greenshoots Pre-
School is run to the highest standards. 

I shall not be offering myself for re-election as Hon. Treasurer at the Annual 
General Meeting, although I have agreed to assist the Pre School during early 
2020, to produce a set of Accounts for the year ending 31st December 2019 for 
statutory and audit purposes. If you know of anyone who may be interested in 
being Hon. Treasurer, can you please ask him, or her to contact the Hon. Chair 
of the Trustees, thank you. 

I would like to take this opportunity to thank my fellow Trustees, and all the 
staff at Laira Green Trust/Greenshoots Pre School for their help and assistance 
to me during the last twelve months. I also wish you all and your families a 
pleasant Festive break and New Year. Thank you. 

Otto Jeff, Hon. Tsr 

GREENSHOOTS - LAIRA GREEN TRUST – Hon. Treasurer’s 2019 Report 



!
!
!
!
!
!
!

!!! !
!

GREENSHOOTS - LAIRA GREEN TRUST – Hon. Treasurer’s 2019 Report 


